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Schenectady, N. Y., April 22, 1908. 

To the Stockholders of the 

General Electric Company: 

The profits of your Company for the year ending January 
31st, 190S (including $9,778.93 from securities sold, and 
§1,010,961.03 from royalties, dividends, bond interest, re¬ 
adjustment in Stocks and Bonds Account, and Sundry' 
Profits), after deducting all patent, general and miscellane¬ 
ous expenses, and allowances for depreciation and losses, 
and writing off S3,745,989.06 from Factory Plants, (See page 


20) were_§6,5S6,653.37 

Paid in dividends during the year_ 5,183,614.00 

Carried to Surplus Account__ §1,403,039.37 

Surplus at the end of last fiscal year- 15,110,796.77 

Total surplus January 31, 1908 _§16,513,836.14 


Late in the year there was a sudden and severe shrinkage 
in the value of all merchandise and materials used by your com¬ 
pany, notably copper. All said materials, whether raw, manu¬ 
factured, or in process of manufacture, which were on hand 
January 31st, 1908, were inventoried at the lower prices then 
prevailing. The book value of such inventories was thereby 
reduced by about §2,000,000. 

In valuing the Notes and Accounts Receivable, in amount 
the largest in your company’s history, great care has been 
exercised and liberal reserves have been established to pro¬ 
vide for possible losses thereon. These reserves, and allow¬ 
ances for depreciation of factory plants, and the shrinkage 
in inventory values have greatly reduced the profits of your 
Company. As a result the amount in excess of dividends upon 
its share capital, which is carried forward to surplus account 
is relatively small. During the year all the assets and lia- 
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bilities of tlie Stanley G. I. Electric Manufacturing Company, 
Pittsfield, Massachusetts, were taken over by your Company, 
and the factories owned by that Company at Pittsfield 
are now a part of the factory plants of your Company. 
In this practical liquidation of the Stanley Company there 
has been a considerable shrinkage in the valuation of its 
factory properties, inventories and other assets, thus adding 
to the otherwise large depletion in the profits for the year. 

In view of the then groat expansion in business, your di¬ 
rectors deemed it wise, early in 1907, to provide for future 
development at some point nearer the Central West, in prefer¬ 
ence to a further enlargement of the plants at Schenectady 
and Lynn. 

Por this purpose the unencumbered fee of about 700 acres 
of land adjacent to the City of Erie, Pa., was purchased at a 
cost, including engineering and other expenses, of 8232,301.53. 
In view of the existing depression the erection of buildings 
thereon is deferred for the present. 

The various securities included in the Stocks and Bonds 
account of your company have been carefully re-valued, item 
by item, with the result that the book value thereof has been 
fixed at 818,000,039.85. 

Tlie Financial Eeport of the Treasurer and General Auditor, 
and reports of tlie Vice-Presidents in charge of the Manufact¬ 
uring and Selling Departments, are submitted herewith. 
There are also appended to this report the certificate of the 
Public Accountants, and the Consolidated Balance Sheet of 
the Affiliated Companies. 

The past year has been one in which the energies of all the 
departments of the company have been taxed to their utmost, 
and in which the pressure upon the department heads lias 
been particularly severe. The arduous and effective work 
done by them is worthy of the highest commendation. 

By order of the Board. 

C. A. Coffin, 

President. 
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REPORT UPON SALES. 

Schenectady, N. Y., April 21, 190S. 

C. A. Coffin, Esq., President, 

General Electric Compauy. 

Sin :— 

I submit the following report of the Sales Department for 
the fiscal year ending .January 31, 1008 : 


Total Sales Billed_870.977,103 

Total Orders Received___559,301,040 


Compakisox With Five Pnfcfifus Yeaiis. 

Years Ending .January 31. 

' - Billed. 


1003 _ 83G,0S5,59S 

1004 _ 41,099,017 

1905_ 39,231,328 

1900_ 43,140,902 

1907_ _ 00,071,SS3 

1008_ 70,077,108 


530,944,454 
39,000,03S 
35,004,807 
50,044,272 
00,4S3,059 
59,301,040 


“Orders Received” include only apparatus manu- 
factuied by tlio General Electric Company, and do not 
include such items as services of experts, labor oE in¬ 
stallation, freight and transportation, supply material, 
boilers, engines, etc., of outside manufacture, and bare 
copper evire. 

All these items are included in “ Sales Billed.'’ 


Tn the ten year period ending January 31,1908, Sales Billed 
have increased from 512,390,003 to 870,977,168, an average 
increase of 19.8% per year. 

Sales Billed during the year 1907 increased IS.2% over the 
previous year. 
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Orders Received during the first sis months of the fiscal 
year,—February 1 to July 31 1907,—increased 22% over 
the corresponding period of the year 190(5. Owing, however, 
to the disturbed financial conditions prevailing during the 
latter part 'of the year Orders Received for the second Six 
months of the fiscal vear decreased 23% as compared with the 
previous year. 

Since November last there has been a heavy decrease of 
Orders Received as compared with the past three years. 

The total number of separate orders and contracts 


received during the year was___ 237,000 

an average per week of_ 4,558 


Among many important orders leceived during the year are : 

Greatl Western Power Company, San Francisco, Cal. ; 
three water wheel generators, 10.000 Kw. each, together with 
the necessary transformers and other electrical apparatus for 
transmittingNurrent at 100,000 volts from its ppwer house on 
the Feather Eiver’to Oakland, Cal, a distance of about 1(55 

The Central Colorado Power Company, Colorado Springs, 
Colo.; four 5,000jK\v. Generators and other electrical apparatus 
for water power development at Glenwood Springs on the 
Grand River, the electrical energy to be transmitted through¬ 
out the central portion'of the Slate forunining, general power, 
lighting and railway service. 

The Detroit River Tunned Company, a subsidiary of the 
Michigan Central Railway Company ; apparatue for equip¬ 
ment of the Detroit Tunnel under the St. Clair River. The 
contract includes several 1000 Kw. motor-generator sets.with 
accessories and six 100 ton locomotives each equippedTwith 
four 250 HP. motors. 

The Great Northern Railway, for electrification of the 
Cascade Tunnel}; prater wheel generators and 100-ton locomo¬ 
tives each equipped with four 250 HP. alternating current 
motors giving a continuous output of 1000 HP. per locomotive. 
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The Southern Pacific Railroad Company, for electrification 
of its suburban lines in Oakland and Alameda, Cal.; forty-four 
four-motor equipments with Sprague-General Electric control. 
The motors are 125 HP. each. 

The Hudson Tunnels Company ; the turbine-generators, 
rotary converters, motors and controlling apparatus for com¬ 
plete electrical equipment of its system of tunnels under the 
Hudson River connecting New Jersey and Manhattan. A por¬ 
tion of this system was put into successful operation on Febru¬ 
ary 25th, 1908, and regular service is now maintained betweon 
19th Street (6th Avenue) New York City and Hoboken, N. J.- 

The YVest Jersey & Sea Shore R. R. Co., a branch line of the 
Pennsylvania Railway running from Camden to Atlantic City 
mentioned in last year’s report has maintained its record of 
satisfactory operation and orders for additional equipment 
have been received during the past year to provide for the 
increased traffic. 

Tlie New York Central and Hudson R. R. R. Co. is now oper¬ 
ating in its New York City Terminal 85 electric locomotives 
of our manufacture each equipped with four 550 H. P. direct 
current motors. Twelve additional locomotives have recently 
been ordered, making a total of 47 locomotives purchased from 
us by this Company. 

The use of electrical apparatus for industrial purposes is 
extending rapidly aud large purchases of our apparatus have 
been made during the year for completely equipping mills 
with turbine and engine driven generators for lighting and 
power, and with motors of standard aud special design for 
driving machinery of every description. 

Orders for supplies, such as meters, transformers, arc lamps, 
wiring devices, electric heating devices, repair parts of elec¬ 
trical apparatus, etc. show an increase over last year. Our list 
of supplies comprises upwards of 50,000 items, separately cata¬ 
logued and priced. In addition to the large stock of finished 
product carried at the several points of manufacture, we inain- 
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tain fourteen warehouses) in various cities from which ship¬ 
ments to the value of over 86,000,000 were made during the 


1200 Volt Direct Current System. 

To meet the requirements of interurbau railways where a 
potential higher than 000 volts is desirable and the conditions 
are unfavorable to the adoption oi the single phase alternating 
current system we have developed a high voltage direct 0;ur- 
rent railway system to operate at 1200 volts. Two roads have 
been operating under this system for several months with en¬ 
tire success. Equipment for several additional roads of this 
character is in process of installation. 

The Curtis Steam Turbine. 

The Curtis Steam turbine continues to give excellent serv¬ 
ice and the confidence of users is evidenced by numerous addi¬ 


tional orders for existing installations. The total number of 

Curtis Turbines shipped to date is-960 

having a total capacity of-1,086,000 HP 

Orders were received during the year for Turbines 

aggregating- 380,000 HP 


We now have in process of manufacture for the Commonwealth 
Edison Company of Chicago and the New York Edison Com¬ 
pany a number of turbine-geneitlfqYs of 1-1,000 ICw. capacity 
each, which will be the largest steam driven electrical units ever 
produced. 

Incandescent Lamps. 

The consumption of carbon filament lamps has steadily in¬ 
creased during the year, and with our enlarged capacity we 
are prepared to take care of the demand. In addition we have 
received large orders for different types of high efficiency metal 
filament lamps, first consideration being given to such sizes 
and types as will aid central lighting stations in providing for 
the requirements of their customers and the extension of their 
business. 
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Foreign BusisSs*%- 

Tlie business of our Foieign Department has been well 
maintained. 

Organization. 

In addition to the several Departments at the General 
Office in Schenectady, we maintain fully equipped Local Offices 
in Atlanta, Boston, Chicago, Cincinnati, Denver, New York, 
Philadelphia and San Francisco, supplemented by Besident 
Agents in 22 other cities. 

I desire to express my appreciation aud commendation of 
the excellent- work of the Department and Local Office 
Managers aud Agents during the year. 

Bespect fully sub-muted, 

J. B. Lovejoy, 

Vice President. 
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REPORT UPON MANUFACTURING AND 
ENGINEERING. 


Schenectady, X. Y., April 21, 1908. 
C. A. Coffin, Esq., President, 

General Electric Company. 


I submit the following report on manufacturing anil 
engineering for the fiscal year ending January 31st, 1908 : 


Expenditures aggregating 86,350,576.74 have been made 
during tlie year for real estate, erection of new factory build¬ 
ings, extensions to existing buildings, additional machinery, 
patterns, special tools, fixtures, etc. 

The increase in expenditures mentioned above over pre¬ 
vious years is due to including the expenditures made during 
the year upon the Pittsfield plant, and to the urgent de¬ 
mand for largely increased manufacturing facilities to properly 
care for our business which rose from 840,000,000 for the 
year ending Jany. 31, 1904, to 860,000,000 for the year 
ending Jany. 31, 1907, and culminated in an annual rate 
of 875,000,000 during the first quarter of the fiscal year 
just ended. Our unfilled orders as of Jany. 31, 1907, had also 
reached 823,000,000, and deliveries were generally unsatis¬ 
factory. 

Since the beginning of the business depression expenditures 
for plants have been limited to those needed to complete 
extensions already far advanced or to those which were 
dearly necessary for reasons of economy or maintenance of 
equipment and buildings. 
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The following talile shows approximately tlie total area of 
floor space anil the number of employees as of Jany. 31st 
during the last five years : 


Floor Space. 

1904 _3,700,000 

1905 _4,100,000 

1903_4,350,000 

1907_4,770,000 

190S (including Pittsfield Works, form¬ 
erly Stauley-G. I. Co.)..-...0,400,000 


Employees, 

17,000 

18,000 

22,500 

28,000 

20,000 


The large reduction in orders during the last quarter lias 
resulted in greatly curtailing the working force. 


Schenectady Works. , 

Of the buildings mentioned in my last report as under con¬ 
struction, a building of 237,000 sq. ft. floor area used for the 
manufacture of large apparatus, and boiler shop 

of 39,000 sq. ft. of floor space, an extension to tlie power 
house of IS,000 sq. ft., a wood working plant of 80,000 sq. ft., 
and an addition of 20,000 sq. ft. for the manufacture of wire 
and cable, a total of 400,000 sq. ft. of floor space were com¬ 
pleted during the year. 

A store house of 125,000 sq. ft., and an addition to the 
porcelain factory of 45,000 sq. ft., authorized early in the year, 
have been completed. 

A building of 142,000 sq. ft. for the manufacture of wiring 
devices, also authorized early in the year, is nearly com- 

Lyxx Works. 

The building for the manufacture of stationary motors of 
170,000 sq. ft., mentioned in my last report, sfas completed 
early last Summer. 
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A building of 99,000 sq. ft. for tire production of meters 
and instruments, and one of 71,000 sq. ft. to be used as a car¬ 
penter shop, pattern shop and for pattern storage, are under 
construction. 

Pittsfield Works. 

Buildings aggregating 230,000 sq. ft. for the manufacture 
of transformers, lightning arresters, fan motors and switches, 
were completed during the year and are now in use. 

An iron foundry of 59,000 sq. ft. of floor space is under 
construction aud will be completed and in operation early th® 
coming Summer. 

Lami> Works. 

(In previous reports described as Harrison Works.) 

The manufacture of incandescent lamps is now carried on 
at “Harrison and Newark, N. J., Ft. Wayne, Ind., and Toledo, O. 
Where “ Lamp Works ” is herein referred to, these several 
plants are included. 

Increased floor space aggregating 195,000 sq. ft. has been 
provided during the year, raid buildings of 92,S70 sq. ft. of 
floor space are now under construction aud will be completed 
within the next four mouths. 


The total land area at all the Works, above described is 
now about 515 acres. 
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ENGINEERING. 


During the first part of the last year onr engineers wete 
fully occupied in supervising the technical details of our 
greatly expanded business. Upon the decline in business 
which followed they have had more time to devote to 
improvements and economies in design of out apparatus. 
More attention has, also hi t n gi\tn to tbc design mt special 
apparatus intended to meet novel conditions and to the exten¬ 
sion of our business along profitable lines. 

The apparatus designed by our engineers for tlie long dis¬ 
tance transmission of electricity has proved most reliable, 
economical and satisfactory in operation. 

There has been a continued increase in the capacity of 
electric generators and transformers. 

Our high tension switchingpiipptMiatrtshas been still further 
improved, and we have been favored with the most important 
orders for such installatiu^^. 

The details of our steam turbine-generators have been im¬ 
proved, great economy and proved reliability are now assured, 
ami the tmbine-generator is now standard for all new im¬ 
portant electrical installations where steam is utilized. We 
are now building turbine units of a capacity of 14,000 K. AV. ; 
the hugest electrical generating units ever produced. The 
Commonwealth Edison Company, of Chicago, lias now iu 
operation in one station nine large turbines capable of gen¬ 
erating a total of 100,500 IvAV. 

Our engineers have devoted considerable attention to the 
design of a line of turbine-generator-- for use with exhaust 
steam. Such steam turbines are so much more efficient than 
steam engines when operated by low pressure steam that they 
can be most usefully employed to supplement steam engines 
in existing installations. Their use will result in large in¬ 
creases in output without any increase in coal consumption. 
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Our single phase alternating current railway equipments 
have been greatly improved during-the wist year. 

Our new direct curreflS. Railway motor, mentioned in my 
last report, lias proved so satisfactory in practical operation 
that it is rapidly being adopted as the standard type. It 
marks an important advance in economy and durability. 

We have extended the range of economical operation of 
direct current railway apparatus by designing it for use at 
1200 volts, about double the existing standard, and have sold 
a number of such equipments to the Southern Pacific E. 
li. Co. 

We have sold to the Great Northern 11. E. Co., four 100 
ton three phase electric locomotives designed to handle all 
tiaius traversing the 21 miles of Cascade tunnel in Washing¬ 
ton. This installation will be especially notable as the first 
instance of the »4ipp»tioii of electricity for steam on a 
mountain division of one of the Continental railways. The 
traffic conditions are peculiarly difficult on account of the 
grades and tunnels. These electric locomotives, because of 
their increased speed and better control, will practically 
double the traffic capacity of the present steam locomotives. 
Electricity for their operation will be supplied from water 
power hitherto unused. 

A gas-electric car which fully meets the requirements of 
Steam llailroad Companies for service on branch lines has 
been perfected. The equipment consists of a gasoline engine 
driving an electric generator which furnishes current to 
standard railway motors. The engine and generator are located 
in the forward end of an especially designed car conveniently 
divided into passenger and baggage compartments, making a 
complete self-contained unit. 

We have made many valuable improvements in the design 
of machinery for electric reduction of metals and in apparatus 
for various industrial applications. 
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We have shipped severiiViavgft motors of special design of 
about 10.000 H. P. capacity each for driving rolling mills, and 
have received orders for additional equipments. 

Important improvements in the design of our lines of wiring 
devices, rheostats, circuit breakers, switches, instruments, and 
other small devices, have been made during the year. 

Our new tungsten incandescent lamp, which gives more than 
double the illumination of the carbon filament for the same 
expenditure of power, has been further developed and lias 
now become a standard commercial article. 

Several novel types of arc lamps of greatly improved 
economy have also been perfected and sold iu large quantities. 

It is a pleasure to call attention to tile work of our engineers 
and factory managers which is of the highest order of ability 
and originality combined with unusual loyalty and devotion to 
the company’s welfare. 

Respectfully submitted, , 

E. W. Rice, Jr.., 

Tice President. 
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FINANCIAL REPORT. 


Schenectady, X. Y., April 21, 190S. 


C. A. Coffin, Esq., 

PreMitetrl,- feneral Electric Company. 

Sii:: 

The Balance Sheet ami Statement of Profit and Loss trans¬ 
mitted herewith—with an explanation of each item on the 
Balance Sheet—include the Assets and Liabilities and Profit 
and Loss accounts, as of January 31, 190S, of the Edison 
General Electric, Thomson-Houston Electric and Stanley G. I. 
Electric ManTg. Companies (which, l'or the convenience of 
bookkeeping, are consolidated with those of the General Elec¬ 
tric Company). The Stanley G. 1. Electric ManTg. Company 
is included in this consolidated statement this year for the 
first time. "When “ the Company ” is spoken of herein, all the 
above-ihe.iTtioued corporations are included. 


ASSETS. 

Patents, Ft.axchises and Good-will. 

During the year there was expended in acquiring sundry 
patents, for licenses under patents, and in patent litigation, 
SS72,345.07. 

This amount has been charged to Profit dfilP’Loss, leaving 
the Company's patents, franchises and good-will standing at a 
nominal valuation of SI, the same as at January 31, 1907. 
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Factoiiy PJ^fs. 

This account represents the Pieal Estate (lands and build¬ 
ings) ; Machinery (steam and electric plants, tools, appliances, 
etc.) ; Patterns (including thawings, etc.) ; and Sundries (fit¬ 
tings and other small property accounts) of the manufacturing 
plants at Schenectady, N. Y.; Lynn, Ylass. ; Lamp Works 
at Harrison, X. L, and elsewhere, and Pittsfield, Ylass. 

All are free from mortgage or other lien. 

On January 31, 1893, the book value of the first 

three mentioned factory plants was_ $3,958,528.21 

During the fifteen years from that date to .Janu¬ 
ary 31, 1908, expenditures for land, buildings 
and additions to and replacement of machin¬ 
ery, fixtures, furniture, patterns, etc., in¬ 
cluding cost of acquiring the Pittsfield plant. 


have been made at a total cost of_ 30,892,185.72 

Total_ 31,851,013.93 

There has been written off during those fifteen 
years a total allowance for depreciation and 
replacement of_ 21,951,013.93 

Leaving their book value at January 31, 

1908_ $12,900,000.00 


Divided as follows : 

Schenectady Works_ $7,494,870.14 

Lynn Works_ _. 3,300,007.06 

Lamp Works_ 905,050.80 

11,700,000.00 

Pittsfield Works_ 1,140,000.00 


S12,900,000.00 
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Tins valuation is but $2.00 per square foot of floor space 
including land, buildings, power bouses, machineiy, tools and 
all other equipment. 

A summary of the changes in “ Factory Plants ” account 
since tl^|ist Annual Keport is as follows : 



Real Estate 

(Other Than Factory Plants). 

This accouSf, .(represents the investment in the Edison 
Building, 44 Broad Street New York City, and sundry parcels 
of land in various places, mostlr' improved and rented, which 
have been acquired at various times, chiefly in payment of 
debts ; also the tract of land recently acquired at Erie, Pa. 
All are free from mortgages. 


Copper Mining Investment. 

This account represents the full amount invested in’eopper 
mining and milling properties at January 31, 1908, of which 
$1,129,901.G3 is represented by Capital Stock, and $1,572,014.37 
by advances. The principal property therein is that of the 
Bully Hill Copper Mining and Smelting Company, Winthrop, 
Shasta County, California, including an interest in a railway, 
and valuable mills, which have recently been put in active 
operation. The Assets and Liabilities of the Copper Com¬ 
panies are included in the Balance Sheet of the Affiliated 
Companies, Page 31. 
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Considerable profits Lave been realized by tlie Affiliated 
Companies, and by the Local Lighting, Railway, Selling and 
other Companies, which profits have been added to the sur¬ 
plus accounts of such Companies, excepting a small portion 
thereof which has been distributed in dividends. 

Pursuant to the established policy of selling securities 
which there is no special reason for holding permanently, 
various stocks and bonds have been sold for cash since the 


last Animal Report. , 

Their total par value was $79,338.00. 

They were sold for_ $00,330.19 

They had been carried on the books at.. 50,551.26 

Profit_ $9,778.93 


Notes and Accounts Receivable.* 

This account represents the total debts now due the Com- 

They appear in the annexed Balance Sheet at an estimated 
realizable value— i. e., from their face, $31,957,999.73, there 
has been deducted an allowance (which is believed to be ample) 
of $2,100,272.89 for possible losses (see pages 23 and 24). 


The net amount of sales billed to customers during the 
year was $70,977,168.40. 

Of some 21,000 Tegular customers on the accounts receiv¬ 
able ledgers, an increase for the year of 1,300, there were debit 
balances against 10,000 at the close of the fiscal year. 
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Collections During tiie Year. 


During the year the cash collections from notes and ac¬ 
counts receivable were appro|||||tely 800,000,000. 

On January 31,1907, the/^tv amount of notes and accounts 
receivable was $27,091,317.85, all of which have been settled 
during the year except $3,511,580.13 


Balances, Januai 

31, 1907. 

Of which tliei 
have been set¬ 
tled during the 
past year. 

Leaving unsettled 
or unmatured- 
originating 
prior to the 
rent year—58 
note accounts 
and 1090 open 


The unsettled and 
unmatured bal¬ 
ances of the 
current year are 

Balances (face 
values) January 
31, 1908 (see 
page 21). 


Notes 

Accounts 

Total 

Receivable. 

Receivable. 

Face Yhdues. 

. 82,905,872.20 

$21,128,175.05 

$27,094,347.85 

. 1,527,500.36 

22,022,255.30, 

23,519,701.72 

l 

1,438,365.84 

; 

2,106,220.29 

3,544,580.13 

7,957,870.75 

20,455,536.85 

28,413,413.60 

$9,390,242.59 : 

522,561,757.14 

$31,957,999.73 
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previous years_ 245,332.0!) 1,194,424.37 1,439,756.46 

Total present allow¬ 
ance for possible 
losses—to be de¬ 
ducted from total 

face values_ 42S.210.76 1,672,062.13 2,100,272.89 

Total face value (see 

page 23)_ 9,396,242.59 22,561,757.14 31,957,999.73 

Total book value as 

per Balauee Sheet 8,968,031.83 20,889,695.01 29,857,726.84 
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AVOKK IN PROGRESS. 


This account does not inchule outlays for any¬ 
thing in process of manufacture at the fac¬ 
tories, but represents expenditures for labor, 
material, etc., at cost, on 546 uncompleted 
of finished apparatus in progress 
at Tarions places. 

Balance as per Balance Sheet_ 1,276,294.22 


Merchandise Inventories. 

These accounts represent actual inventories—counted ami 
valued item by item—of raw materials and goods manufactured 
and in process of manufacture at the factories; of shipments 
in transit to sforferoohi# pf local offices; of manufactured 
goods in storerooms of local offices ; of materials in local re¬ 
pair shops; of office furniture and fixtures, machinery, tools, 
instruments, etc., in the general and local offices and in local 
repair shops, etc., and also of all goods on consignment. 

A considerable quantity of apparatus and supiil.es is car¬ 
ried at local offices for the convenience of customers, to save 
time in delivery from factories and to save freight on in¬ 
dividual shipments to ettstqhKJrS by having them shipped in 
car-load lots to local office storerooms. 

Active selling finished and partly finished apparatus and 
supplies have been valued at estimated factory cost; inactive 
or slow selling apparatus and supplies at about 50% of esti¬ 
mated factory cost; and obsolete apparatus and supplies at 
scrap value. 

The total of inventories of apparatus and supplies in all 
local offices showed a decrease from book value of $350,000 
which amount has been charged off to Profit and Loss. 
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Office Fui'inituhe and Fixtuiies. 

The total appraised value of all office furniture and fix¬ 
tures, machinery, tools, instruments, etc., in the general and 
local offices and in local repair shops is §155,339.24. All these 
items are carried at a total book value of one dollar. 

Consignments. 

Finished apparatus for novel uses has been delivered to 
various coAg^jsis subject to purchase if its operation is suc¬ 
cessful. The greater part of consignment account represents 
such contingent sales, and the remainder represents apparatus 
on exhibition or loaned to regular customers for temporary 
use by them. 

All such shipments are charged on this account at 

• estimated factory cost. Their total is._84(19,150.32 

Less 50",j allowance for depreciation_ 234,725.16 

Net book value of apparatus loaned aud 

consigned as per Balance Sheet_ 8234,725.16 


Ltadilites. 

The Company has no Note Payable, nor is there any paper 
outstanding bearing the Company’s endorsement. 
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LIABILITIES. 


Debentures. 

At January 31, 1907, there were outstanding 

5% 30-Year Gold Debenture Bonds of 1892. 855.000 00 

34% 40-Year Gold Debenture Bonds of 

1902 _ 2,017,000 00 

82,102,000 00 


During the year there were issued under circular 
dated May 22, 1907, 5% 10-Year Gold De¬ 
benture Bonds convertible into Stock at par 
on and after-Tune 1,1911 (including payment 
of subscriptions amounting to 8111,750.Op 
for which Bonds have since been issued).. 12,S72,750 00 

Total issuei| : fl us P ; dd subscriptions, 

at January 31, 1908 __ 814,974,750 00 

Capital Stock. 

On January 31, 1907, the outstanding Capital 

Stock of the Company amounted to-863,572,S00 00 

There lias since been issued under Circular of 

December 10, 1900, to stockholders at par 1,594,000 00 

Total Capital Stock issued 


as per Balance Sheet_ 865,107,400 00 

Authorized against the above 855,000 De¬ 
bentures of 1S92, which are convertible 

into stock at 120_ 45,833 33 

Authorized against the par of the Convertible 

Debentures of 1907__ 12,872,750 00 

Not yet issued__ 1,914,016 67 

880,000,000 00 
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Accrued Interest ox Debentures. 

This account, as its name implies, is the full amount of 
interest accrued to January 31, 190S, on all classes of the 
Company’s debentures then outstanding. 

Unclaimed Dividends. 

This account represents the full amount unpaid on all 
dividends declared and payable to January 31, 1908, inclu¬ 
sive—the addresses of a few stockholders being unknown. 

Accounts Payable. 

This account includes all unpaid audited indebtedness. 

At the close of business on January 31, 1908, the 
unpaid vouchers on hand—none of which 
were then due under the terms of purchase— 

amounted to_._ 889,121 15 

Between January 31 and February 27, 1908, the 
date of closing the general books, additional 
liabilities belonging to the past year were 
audited, amounting to__ 1,(570,39 6 32 

Total as per Balance Sheet_81,759,517 47 


During the year the average amount of unpaid vouchers 
carried over monthly—by keeping the books, other than the 
cash book, open a sufficient time to include each month’s 
obligations in that particular month—was about 82.150,000. 

Eespectfully submitted, 

Henby AY. Darling. 


Edward Clahk, 

General Auditor. 
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Price, AVaterhouse & Company 
Chartered Accountants 


New York, Chicago, St. Louis, Pittsburg, 

San Francisco, Seattle, Montreal, London, Melbourne, Mexico. 

54 William Street, New York, April 21, iWlfe'. 
To the Board of Directors of the 
General Electric Company, 

44 Broad Street, New York City. 

We have examined the hooks of the General Electric Com¬ 
pany, in which are incorporated also the accounts of the Edi¬ 
son General Electric Company, the Thomsou-Houston Electric 
Company and the Stanley G. I. Electric Manufacturing Com¬ 
pany ; and we find that the Balance Sheet and the Profit and 
Loss Account on pages 29 and 30 are correctly prepared there- 

We have also examined the books of the Affiliated Com¬ 
panies owned by the General Electric Company (except in the 
cases of Foreign Selling Companies, the accounts of which, as 
certified by Local Auditors, wo have accepted), and find that 
the Consolidated Balance Sheet of these Companies, ou page 
31, is correctly prepared therefrom. 

We have satisfied ourselves that during the year only 
actual Additions, Extensions and Replacements have been 
charged to Capital, while ample provision has been made for 
Benewals and Depreciation ; and that all expenditures in con¬ 
nection with Patents and Patent litigation have been charged 
against the Earnings of the year. 

We are satisfied that the valuations of Materials and Sup¬ 
plies and Manufactured Products on Hand, and of Uncom¬ 
pleted Contracts as certified by the responsible Officials have 
been carefully and accurately made at or below cost, proper 
provision having been made for reduction to market values 
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of materials bought at higher prices and for those goods which 
are either obsolete or not readily salable. 

Full provision has been made for Bad and Doubtful 
Notes and Accounts Keceivable and for all ascertainable 
Liabilities. 

We have verified the Cash, and Stocks and Bonds by actual 
inspection or by proper certificates and are of the opinion that 
the aggregate value placed on the Stocks and Bonds, the de¬ 
tails and character of which are stated on page 21 of the 
report, is fair and conservative. 

And we certify that the Accounts and Statements herein 
submitted, in our opinion, set forth tire true financial condition 
of the Company on Jauuary 31, 1908, and that the state¬ 
ments of Profits for the year ending on that date are correct. 
Price, Waterhouse & Company, 

Chartered Accountants. 
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